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Executive Summary 

This report summarises community insights gathered in response to the proposed Gibbston 

Village development and fast-track consenting process. The Gibbston community holds 

diverse views on the proposed development. While there is recognition of the need for housing 

and opportunity, there is an overriding mistrust in the fast-track consenting process; which 

coupled with concerns about the long-term impacts on Gibbston’s character and environment.  

Key findings: 

• A deep commitment to environmental protection (particularly Dark Sky preservation, 

rural and viticultural land)  

• A strong desire to protect the Gibbston Character Zone  

• There is cautious support for purposeful, community-led growth and infrastructure 

development  

• Consultation process reveals an urgent call for meaningful engagement and 

community input into the processes which determine the future of Gibbston. 

 

 

 

 



 
 

   
 

1. Introduction 

1.1 Community context, scope, and limitations 

Gibbston is a renowned wine-growing region located between Queenstown and Cromwell, 

characterised by its rural character, viticulture industry, and natural beauty including Dark Sky 

qualities. The area is governed by the Gibbston Character Zone (GCZ), which has been 

specifically designed to protect the region's unique rural and viticultural character. 

The community consists of vineyard owners, rural residents, tourism operators, and others 

who value the area's serenity, open spaces, and agricultural heritage. This consultation 

focused on understanding how proposed development aligns with community values and long-

term sustainability of the area. 

Shaping our Future is aware that the Fast Track development is contentious and therefore 

supporters of this were less likely to attend. Two supporters attended who were welcomed 

and thanked for attending.  

The workshop was held on a weekday evening, which may have resulted in limited attendance 

for families and parents with school children.  

1.2 Consultation Process 

• Public workshop: held at The Church Cellar Door & Cafe in Gibbston. As part of the 

workshop, we asked attendees to write the key issues which concern them on on a 

post it notes. Each mention represents a post it note added to the wall. 

 

• Online surveys: workshop questions were delivered in an online survey, circulated 

via Gibbston Community Association.  

 

Participation: 

• A broad cross section of the community attended the workshop, with a good mix of 

age, genders, and ethnicities, with older and newer members of the community 

attending. 

• There was a high level of community engagement at the workshop.  

• There was poor uptake of online survey – a reason for this may be because people 

attended the workshop instead of completing the online survey. 

2. Community Vision and Values 

The consultation revealed five core values that define the Gibbston community: 

 



 
 

   
 

 

 

 

3. Community Insights  

3.1 Negative impacts associated with fast-track process 

 



 
 

   
 

 



 
 

   
 

3.2 Positive impacts of the fast-track process 

 

 

3.3. Other negative impacts associated with development 

 



 
 

   
 

 
 

 

 

4. Key Themes and Findings 

→ Democratic processes and governance concerns 

Community sentiment: Strongly opposed to and concerned about the fast-track process.  

Key points raised: 

• No local council or community engagement in the fast-track decision-making process 

• Fast-track process bypasses established zoning protections and public input 

mechanisms 



 
 

   
 

• Anti-democratic process which lacks oversight, ‘check in’ points and meaningful 

safeguards 

• Widespread feelings of powerlessness, frustration, and mistrust among residents 

• Community lacks resources to effectively challenge development process 

• Gibbston Character Zone’s integrity being undermined without community input. 

 

Implications: Any future planning would ideally include genuine community engagement and 

respect for existing zoning protections to rebuild trust and ensure democratic participation. 

 

 → Community identity and character protection 

Community sentiment: Deep concern about preserving Gibbston’s community identity and 

the character of the area.  

Key points raised: 

• Fast-track process undermines purpose and integrity of Gibbston Character Zone 

• Development creating divisive impact on previously close-knit community 

• Fear of shift toward transiency and a loss of place-based connection 

• Perceived as outsider-driven project with little regard for local culture and values 

• Concern about changing dynamics of small community through high-density 

development 

• Worry about houses not being in full-time occupancy, creating transient population 

 

Implications: Future development must align with GCZ objectives and community character, 

ensuring development serves local needs rather than external profit motives. 

 

→ Environmental and landscape protection 

Community sentiment: a strong desire to prioritise environmental protection and Dark Sky 

status. 

Key points raised: 



 
 

   
 

• Loss of Dark Sky qualities identified as both a major concern and major opportunity 

and priority to protect (mentioned 4 times) 

• Risk to peace, quiet, and scenic beauty that defines Gibbston experience 

• Potential loss of productive land for horticulture, viticulture, and agriculture 

• Concerns about irreversible environmental changes from development pressure 

• Impact on Gibbston's role as natural gateway to Queenstown region 

• Climate change impacts and proximity to seismic hazards (AF8) creating additional 

risks 

Implications: Environmental protection, Dark Sky preservation and productive rural and 

viticultural land conservation must be central to any development planning. 

 → Infrastructure and service capacity 

Community sentiment: significant concern about infrastructure strain  

Key points raised: 

• Major traffic volume and congestion concerns (mentioned 6 times - highest frequency) 

• Questions about sewage system capacity and service provision adequacy 

• Risk of infrastructure costs falling to local authorities and ratepayers 

• Concerns about inappropriate housing density for rural area 

• General pressure on existing infrastructure from both residential and tourism growth 

• Need for improved emergency services, safe cycling infrastructure, and traffic 

management 

Implications: Infrastructure planning must precede any development, with clear funding 

mechanisms and capacity assessments to prevent community burden. 

Several participants emphasised that well-managed development could provide opportunities 

to enhance infrastructure, services, and transport safety. This highlights the need for proactive 

(rather than reactive) planning. 

→ Economic Development and Tourism Balance 

Community sentiment: Mixed - recognising opportunities while expressing caution 

Key points raised: 

• Potential for increased local customer base from residents and tourists 

• Recognition that resource consent processes are expensive and slow 

• Desire for maintaining the character of village life, amenities, and cultural activities 

• Support for employment opportunities and economic development 

• Concern about balancing tourism growth with character preservation 

• Interest in tourism centre, more cellar doors, and accommodation options 

Positive Opportunities Identified: 



 
 

   
 

• More tourism/cellar doors/accommodation  

• Employment opportunities 

• Village life & amenities 

Implications: Economic development should focus on enhancing existing strengths (wine, 

tourism, rural character) with values aligned growth. 

 



 
 

   
 

 

 

 

5. Future Vision Headlines (2050) 

Community members envisioned positive future scenarios including: 



 
 

   
 

 

 

6. Recommendations 
 
Based on the results of the Gibbston community visioning workshop process, the survey 

distributed by GCA, and feedback from Shaping our Future board members, the following 

recommendations have been identified.  

1. Strengthen community engagement 



 
 

   
 

• Identify underrepresented groups (e.g. seasonal workers, school children, busy 

parents, absentee landowners) and decide whether to reissue the survey. 

• Extend outreach to Queenstown visitors, potential residents, and other key 

stakeholders (wineries, tourism operators, local government agencies) to avoid a 

narrow representation and reflect Gibbston’s dynamic nature.  

2. Plan for growth 

• Acknowledge Gibbston’s changing context and pressure from development and 

demographic shifts: GCA to request a council-led master planning process to provide 

a coordinated, long term, community led framework for land use, infrastructure, and 

community services. 

• Assess and address infrastructure concerns (e.g. traffic, sewage, service capacity). 

• Ensure development decisions are informed by inclusive, structured community 

consultation. 

3. Facilitate dialogue with stakeholders and the local community. 

• Maintain open communication with developers through GCA. 

• Shaping our Future can support this with facilitation if needed. 

4. Improve transport and safety 

• Engage NZTA to explore road safety improvements (e.g. reduce speed limits and add 

bike crossings). 

5. Support community agency 

• Recognise current concerns about the fast-track process and enable collective action 

where appropriate. 

• Assist GCA in securing the best outcomes for the community. 

7. Conclusion 
The Gibbston community consultation revealed a community deeply committed to preserving 

its unique character while supporting sustainable, well-planned growth. Residents 

demonstrated high engagement levels and a clear vision for their area's future, emphasising 

environmental protection, community collaboration, and respect for the area's viticultural 

heritage.  

 

Concerns about the fast-track process and its lack of consultation, transparency, and respect 

for local governance have caused deep unease in the community. Residents expressed 

sadness, mistrust, and frustration at the pace and nature of proposed change. 

 

The community shows strong values alignment around environmental protection, collaborative 

decision-making, and controlled growth that protects and enhances Gibbston's essential 

character. 

 



 
 

   
 

Transparent communication and inclusive participation with all stakeholders is critical to 

achieving a shared vision for Gibbston’s future. Moving forward, the key to success will be 

genuine community engagement, respect for the Gibbston Character Zone, and development 

that serves local needs rather than external profit motives.  

 

 

8. Appendices 

Appendix A: Consultation methods 

Gibbston Community Visioning survey: 

• Distribution method: Survey Monkey online survey distributed to residents and 

stakeholders via GCA. 

• Response format: written responses to open-ended questions about impacts, values, 

and opportunities 

• Topics covered: Fast-track process impacts, community values, future opportunities, 

development concerns 



 
 

   
 

 

 



 
 

   
 

 

Public consultation process 

• Workshop held with opportunities for community input 

• Focus on understanding both positive and negative perspectives 

• Detailed feedback collection on specific issues and priorities 

Methodology  

Shaping Our Future held a public workshop in Gibbston at The Church Cellar Door & Cafe on 
Tuesday 29 April. A broad cross section of genders, ethnicities, older and newer members of 
the community attended.  

Participants were split into small groups, and on large pieces of paper were asked to describe 
what they saw as the positive and negative impacts of the fast-track development, what other 
issues were impacting Gibbston both positively & negatively, what values defined Gibbston as 
a community. They were then asked to rank the themes, issues and outcomes. 

Results and feedback was compiled and analysed by Shaping our Future staff and board 
members, to produce a summary of findings and a series of recommendations. After several 
rounds of review, the final version of the report was signed off by Shaping our Future Board 
of Trustees on 22 September 2025. 

 

Appendix B: detailed feedback summary of raw data 

Negative impact frequency analysis: 



 
 

   
 

• Traffic: 6 mentions (highest concern) 

• Dark Sky loss: 4 mentions 

• Natural hazards (AF8): 4 mentions 

• Mistrust: 3 mentions 

• Sadness: 3 mentions 

• Climate: 3 mentions 

Community values frequency analysis: 

• Community: 12 mentions (core value) 

• Open space/environment: 11 mentions 

• Viticulture: 4 mentions 

• Beauty/character: 4 mentions 

• Serenity/solitude/quiet: 4 mentions 

Priority issues ranking (by community emphasis): 

1. Protecting environment (Dark Sky, water, greenhouse gas emissions) 

2. Community collaboration and engagement 

3. Protecting productive land 

4. Controlling development scale and type 

5. Traffic impact reduction 

6. Cyclist safety infrastructure 

7. Tourist service provision 

8. Local housing needs 

 



 
 

   
 

Appendix C: photos of workshop at The Church,  



 
 

   
 



 
 

   
 

 

 

 

 


