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Executive Summary

This report summarises community insights gathered in response to the proposed Gibbston
Village development and fast-track consenting process. The Gibbston community holds
diverse views on the proposed development. While there is recognition of the need for housing
and opportunity, there is an overriding mistrust in the fast-track consenting process; which
coupled with concerns about the long-term impacts on Gibbston’s character and environment.

Key findings:

e A deep commitment to environmental protection (particularly Dark Sky preservation,
rural and viticultural land)

e A strong desire to protect the Gibbston Character Zone

e There is cautious support for purposeful, community-led growth and infrastructure
development

e Consultation process reveals an urgent call for meaningful engagement and
community input into the processes which determine the future of Gibbston.



1. Introduction

1.1 Community context, scope, and limitations

Gibbston is a renowned wine-growing region located between Queenstown and Cromwell,
characterised by its rural character, viticulture industry, and natural beauty including Dark Sky
qualities. The area is governed by the Gibbston Character Zone (GCZ), which has been
specifically designed to protect the region's unique rural and viticultural character.

The community consists of vineyard owners, rural residents, tourism operators, and others
who value the area's serenity, open spaces, and agricultural heritage. This consultation
focused on understanding how proposed development aligns with community values and long-
term sustainability of the area.

Shaping our Future is aware that the Fast Track development is contentious and therefore
supporters of this were less likely to attend. Two supporters attended who were welcomed
and thanked for attending.

The workshop was held on a weekday evening, which may have resulted in limited attendance
for families and parents with school children.

1.2 Consultation Process

e Public workshop: held at The Church Cellar Door & Cafe in Gibbston. As part of the
workshop, we asked attendees to write the key issues which concern them on on a
post it notes. Each mention represents a post it note added to the wall.

e Online surveys: workshop questions were delivered in an online survey, circulated
via Gibbston Community Association.

Participation:

e A broad cross section of the community attended the workshop, with a good mix of
age, genders, and ethnicities, with older and newer members of the community
attending.

e There was a high level of community engagement at the workshop.

e There was poor uptake of online survey — a reason for this may be because people
attended the workshop instead of completing the online survey.

2. Community Vision and Values

The consultation revealed five core values that define the Gibbston community:



Community and Collaboration {(mentioned 12+ times)
s Dgap pride in being a cdose-knit, cooperative, and welcoming place
+ Ssrong proferenca for local decision-making and Intogrity

¢ Wine community particularly nobed for collaborative approach

+ Emphasis on working iogethar and muiual support

Environmeantal Guardianship (mentloned 11+ times)

¢« Resped for landscaps, open spaces, and Gibbston's Dark Sky status
+ Cormmilment o sustainability and stewardship of nalural resources

+ Banong desire io profect cuistanding natural foatures

¢+ Suppoet for ervironmental initiathves Bke Carbon Zeso 2030

Primary Production and Rural Identity

+ Viticulturs [4 mentions), agricullure (2 mentions), and hodticullune (2 mantons) central to areas identty
+ Recogniticn of productive land as economic and cultural foundation

+ Gibbaton Character Zone seen as assential protection machanism

Peace and Lifestyle (mentioned 4+ times)

« Beorenity, sclilude, privacy, and freedom ane come lifestyle valusas
+ Residents chensh guist, beauty, and sense of rstrea

+ Rural Beatyls smphasising space and connection o kand

Tourism and Recreation

+  Enthusiasm for kow-impact iounism and cyca rais

¢ Opporiunilies io share local heritage and hospiality

¢ Balarce batwesn sconaimic banafils and characles prasarvabon

3. Community Insights

3.1 Negative impacts associated with fast-track process



Cancarm

Category

Gaowvernanca and
Process Concams

Equity and
Muotivation

Social and
Emocticnal Tall

Specific lssues

= Local councll and community fesl sochuded from the daciskon-making prociss
« Mo opporiunity o chalanga of infieancs rezoning

= Gubbston Characier Zona (GOL) s at risk of being ovemridden

= Mo safeguards, chackpoints, or meaningful oversight

= The lasi-irack is sean as anti-democralic anrd [acking ransparency

WWidespraad misirusl, powerdessnaess, and frusiration expretced by residens

Baliaf that the developmant proriises prof ower genuing housing noed

« Porcosend as hanadfiling an axtarmal developer rather than locals

« Spdness, ressnimenl gnd divigion in (e Communiy

« Concem thad the proposal is changing the dynamics of a small, closa-knit
CoTETny



3.2 Positive impacts of the fast-track process

Specific Opportunities

Improved Services + Potential for a fire station, ambulance base, and improved traffic
and Infrastructure manageman

»  Patential for schoal { educafion conbre o b built
= Trall extensions and saler bike crossngs

* Emargency prepanedness Sysiems and Datier communsy

paEnning
Ttﬂ.ll'isl'l'l ﬂnd ¢ Potantial for more callar doors, agcommodation. and a foursm
Economic Growth huils

= Joby creation and support for local businass

Community-Driven e Inimresl in @ community hub, recreation spaces. and kocal avents
Change
= Suppestions for discounts and inclusivily maasures for locals
= Support for envvironmanialy sustainabée developmant (aug.,
Larpon Jeng AE0, pest-fnea goats)

« Calls Tor greater collaboration, iransparoncy, and mesident
BIMEnvament

Opportunity
Category

Speciflc Banafits

Efficiency and « Spen by 1ome 48 8 way 10 reducs the cost and delay of traditional resource
Housing Supply consaenting
« Patontial bo address the housing shornge mors rapadty

Economic « Patential increasa in local customens {mesidents and fourksts)
Dpporunities » Poasibiity of boosting vilage lile and crealing emanibies Gnd sanices
= Could focus the community arcund & shared challenge and Sutung

3.3. Other negative impacts associated with development



Other Impacts Specific lzsues

Infrastrisciure &nd = Traffic volurme, speading, and lack of road salety and cycle infrasiruciine
Environmamntal

« InaulMicient sewage, waler sysiems and pubic fadclites infrastriciune
Frassure

¢ Moise pollubon Irom helcoplers, dump odowurs, and increased Ioufmsm

Land Use and » Risk of ksing land for horioultune, viticuBure, and agricuSure
Landscapo

« Threal o serenity, Dark Sky status, and Gibbaton's nalural beauty
Concemns

« Climate mmpacis and prosmily o seiamic harards (AFS)

impacts Specific Opportunities

Improved Services = Folental for & Ting sialon, ambulance Dase, and Improved TBMC managemsan

sl Inirpain:ciuns = Trall axtensions and aafer bike crossngs

Emargency preganainess 5ysems and Defier community plannng

Towrism and = Paolantal lor moes callar doofs. actommadation, and & WouAsm hivk

Economic Growth + Job craafion and suppor for local busness

Commiunity-Drivan
Change

Iminrest in & comemunity hab, recnaation spaces, and iocal avents

Suggestions for discounts and inchusivity measures for iocaés

Suppodt Tor emaroremeendally sustainable devalopmant (2.g., Carbon Jerp 2036,
pesl-lrse goals)

-

Calls for greater collaboration, transpananty, Bnd residaen] ampowerment

4. Key Themes and Findings

— Democratic processes and governance concerns
Community sentiment: Strongly opposed to and concerned about the fast-track process.

Key points raised:

¢ No local council or community engagement in the fast-track decision-making process

o Fast-track process bypasses established zoning protections and public input
mechanisms



e Anti-democratic process which lacks oversight, ‘check in’ points and meaningful
safeguards

e Widespread feelings of powerlessness, frustration, and mistrust among residents

¢ Community lacks resources to effectively challenge development process

e Gibbston Character Zone’s integrity being undermined without community input.

“The proposed development 15 an abomingfon witvch wW dine the pockels
of &8 mogul who doas nof fve here and will define Gibbsfon forever®

Implications: Any future planning would ideally include genuine community engagement and
respect for existing zoning protections to rebuild trust and ensure democratic participation.

— Community identity and character protection

Community sentiment: Deep concern about preserving Gibbston’s community identity and
the character of the area.

Key points raised:

e Fast-track process undermines purpose and integrity of Gibbston Character Zone

e Development creating divisive impact on previously close-knit community

e Fear of shift toward transiency and a loss of place-based connection

e Perceived as outsider-driven project with little regard for local culture and values

e Concern about changing dynamics of small community through high-density
development

e Worry about houses not being in full-time occupancy, creating transient population

Implications: Future development must align with GCZ objectives and community character,
ensuring development serves local needs rather than external profit motives.

— Environmental and landscape protection

Community sentiment: a strong desire to prioritise environmental protection and Dark Sky
status.

Key points raised:



e Loss of Dark Sky qualities identified as both a major concern and major opportunity
and priority to protect (mentioned 4 times)

¢ Risk to peace, quiet, and scenic beauty that defines Gibbston experience

¢ Potential loss of productive land for horticulture, viticulture, and agriculture

e Concerns about irreversible environmental changes from development pressure

¢ Impact on Gibbston's role as natural gateway to Queenstown region

e Climate change impacts and proximity to seismic hazards (AF8) creating additional
risks

Implications: Environmental protection, Dark Sky preservation and productive rural and
viticultural land conservation must be central to any development planning.

— Infrastructure and service capacity
Community sentiment: significant concern about infrastructure strain
Key points raised:

¢ Major traffic volume and congestion concerns (mentioned 6 times - highest frequency)

e Questions about sewage system capacity and service provision adequacy

e Risk of infrastructure costs falling to local authorities and ratepayers

e Concerns about inappropriate housing density for rural area

e General pressure on existing infrastructure from both residential and tourism growth

e Need for improved emergency services, safe cycling infrastructure, and traffic
management

Implications: Infrastructure planning must precede any development, with clear funding
mechanisms and capacity assessments to prevent community burden.

Several participants emphasised that well-managed development could provide opportunities
to enhance infrastructure, services, and transport safety. This highlights the need for proactive
(rather than reactive) planning.

— Economic Development and Tourism Balance
Community sentiment: Mixed - recognising opportunities while expressing caution
Key points raised:

e Potential for increased local customer base from residents and tourists

e Recognition that resource consent processes are expensive and slow

¢ Desire for maintaining the character of village life, amenities, and cultural activities
e Support for employment opportunities and economic development

e Concern about balancing tourism growth with character preservation

e Interest in tourism centre, more cellar doors, and accommodation options

Positive Opportunities Identified:



¢ More tourism/cellar doors/accommodation
e Employment opportunities
e Village life & amenities

Implications: Economic development should focus on enhancing existing strengths (wine,
tourism, rural character) with values aligned growth.



Top Issues Ranked by Community Importance

1 Protecting the environment

Dark Sk walers, grasnhouss gas amisdions
2 Community engagement and collaboration
3 Protecting rural and viticultural land

4 Safeguarding the character of Gibbston Valley Zone

5 Controlled, purposeful growth

E Reducing traffic impact

T Cyclist safety

E Avolding large-scale residential development
g Providing appropriate services for tourists
1 ﬂ- Ensuring new housing development serves full-time residents

5. Future Vision Headlines (2050)

Community members envisioned positive future scenarios including:



THE NEWS

25th anniversary of Gibbston Plan: preserving
viticultural land for future generations

Gibbston Village secures Carbon Zero
certification

Gibbston village re-writes the standards for
sustainable development

Gibbston proclaimed UNESCO World Heritage
Site

THE NEWS

Gibbston Community Zone has survived
Planning underway for 6 lane highway
Earthquake takes out Gibbston

Gibbston Community complains about density of
housing

6. Recommendations

Based on the results of the Gibbston community visioning workshop process, the survey
distributed by GCA, and feedback from Shaping our Future board members, the following
recommendations have been identified.

1. Strengthen community engagement



e Identify underrepresented groups (e.g. seasonal workers, school children, busy
parents, absentee landowners) and decide whether to reissue the survey.

e Extend outreach to Queenstown visitors, potential residents, and other key
stakeholders (wineries, tourism operators, local government agencies) to avoid a
narrow representation and reflect Gibbston’s dynamic nature.

2. Plan for growth

¢ Acknowledge Gibbston’s changing context and pressure from development and
demographic shifts: GCA to request a council-led master planning process to provide
a coordinated, long term, community led framework for land use, infrastructure, and
community services.

e Assess and address infrastructure concerns (e.g. traffic, sewage, service capacity).

e Ensure development decisions are informed by inclusive, structured community
consultation.

3. Facilitate dialogue with stakeholders and the local community.

¢ Maintain open communication with developers through GCA.
e Shaping our Future can support this with facilitation if needed.

4. Improve transport and safety

e Engage NZTA to explore road safety improvements (e.g. reduce speed limits and add
bike crossings).

5. Support community agency

¢ Recognise current concerns about the fast-track process and enable collective action
where appropriate.
e Assist GCA in securing the best outcomes for the community.

7. Conclusion

The Gibbston community consultation revealed a community deeply committed to preserving
its unique character while supporting sustainable, well-planned growth. Residents
demonstrated high engagement levels and a clear vision for their area's future, emphasising
environmental protection, community collaboration, and respect for the area's viticultural
heritage.

Concerns about the fast-track process and its lack of consultation, transparency, and respect
for local governance have caused deep unease in the community. Residents expressed
sadness, mistrust, and frustration at the pace and nature of proposed change.

The community shows strong values alignment around environmental protection, collaborative
decision-making, and controlled growth that protects and enhances Gibbston's essential
character.



Transparent communication and inclusive participation with all stakeholders is critical to
achieving a shared vision for Gibbston’s future. Moving forward, the key to success will be
genuine community engagement, respect for the Gibbston Character Zone, and development
that serves local needs rather than external profit motives.

8. Appendices

Appendix A: Consultation methods
Gibbston Community Visioning survey:

e Distribution method: Survey Monkey online survey distributed to residents and
stakeholders via GCA.

¢ Response format: written responses to open-ended questions about impacts, values,
and opportunities

e Topics covered: Fast-track process impacts, community values, future opportunities,
development concerns



What does Gibbston mean Lo you, what do you want the future bo look ke and how
can you help to achiewe iLF

This initiative I belng man in conjunction with the Gibbston Community Assoclation

1. D i o, OF Pesil Eram Wie owser, & resideatinl propemy in Lthe Gibbaton afen?
s

fan

Z. Wha' do yvoul think will be the positive impacts of fast track in Gibbston?

3, What oo you think will e the negative impacts of fast track in Gibheton?®

- |

4. What alse is impacticg or could impact Gikbston I8 o pesitive way?

5, What alse is impactisg or could impact Gibbston (B o negative way?

fi. In your opirdon, what are the community values of Gibbston?

7. What are changes yoa'd like to sese 1n Gibbston?

B You pick up a nowspaper im 2050 - whal s the besdline or Gibbston?



B Meass rank yousr op 3 chemesbespesion boamns

= P ire 1 b iriguait of 1raiTe

= Safety of ryy

= iirag i i

| I tira

= F | r

= 1l ¥ 1

= Ermvir nial r i nky,

= | 4

= A Tui growi

._:. I nk 1
L0, Ohreds wv0rd] Ehint hasst desoribes long (eem fsioess for the GilbhsEnn comaminity
1 0. Cres wooirdd Ehint heest describes the hlggost ssue Escing thie Gibbston commaaniby
1Z. i wou would like Eo be kept in the loop abouk Ehis report or Shaping oar Fulure - ploass

prt wour emall address below

Public consultation process

e Workshop held with opportunities for community input
e Focus on understanding both positive and negative perspectives
¢ Detailed feedback collection on specific issues and priorities

Methodology

Shaping Our Future held a public workshop in Gibbston at The Church Cellar Door & Cafe on
Tuesday 29 April. A broad cross section of genders, ethnicities, older and newer members of
the community attended.

Participants were split into small groups, and on large pieces of paper were asked to describe
what they saw as the positive and negative impacts of the fast-track development, what other
issues were impacting Gibbston both positively & negatively, what values defined Gibbston as
a community. They were then asked to rank the themes, issues and outcomes.

Results and feedback was compiled and analysed by Shaping our Future staff and board
members, to produce a summary of findings and a series of recommendations. After several
rounds of review, the final version of the report was signed off by Shaping our Future Board
of Trustees on 22 September 2025.

Appendix B: detailed feedback summary of raw data

Negative impact frequency analysis:



Traffic: 6 mentions (highest concern)
Dark Sky loss: 4 mentions

Natural hazards (AF8): 4 mentions
Mistrust: 3 mentions

Sadness: 3 mentions

Climate: 3 mentions

Community values frequency analysis:

Community: 12 mentions (core value)
Open space/environment: 11 mentions
Viticulture: 4 mentions
Beauty/character: 4 mentions
Serenity/solitude/quiet: 4 mentions

Priority issues ranking (by community emphasis):

NN =

Protecting environment (Dark Sky, water, greenhouse gas emissions)
Community collaboration and engagement

Protecting productive land

Controlling development scale and type

Traffic impact reduction

Cyclist safety infrastructure

Tourist service provision

Local housing needs



Appendix C: photos of workshop at The Church,









